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Abstrak 
Budaya mutu dalam industri konstruksi dan ketekniksipilan berperan penting dalam memastikan proyek 

berjalan sesuai standar kualitas, tepat waktu, dan efisien dalam biaya. Budaya mutu mencakup nilai, keyakinan, dan 

norma yang diterapkan dalam suatu organisasi untuk mendorong peningkatan kualitas secara berkelanjutan. Prinsip-

prinsip budaya mutu dalam konstruksi meliputi fokus pada pelanggan, kepemimpinan yang kuat, keterlibatan 

karyawan, pendekatan berbasis proses, serta pengambilan keputusan berbasis data. Penerapan budaya mutu 

memberikan berbagai manfaat, termasuk peningkatan kualitas proyek, efisiensi biaya, peningkatan reputasi perusahaan, 

dan peningkatan moral karyawan. Beberapa strategi implementasi mencakup inspeksi rutin, penerapan sistem 

manajemen mutu seperti ISO 9001, pelatihan karyawan, serta penggunaan teknologi modern untuk meningkatkan 

efisiensi kerja. Tools manajemen mutu seperti ISO, TQM (Total Quality Management), dan Six Sigma (DMAIC) juga 

digunakan untuk memastikan standar kualitas yang tinggi. Kesimpulannya, budaya mutu merupakan faktor kunci dalam 

keberhasilan industri konstruksi. Dengan menerapkan prinsip-prinsip budaya mutu, perusahaan dapat meningkatkan 

daya saing, memberikan nilai tambah bagi pelanggan, serta menciptakan proyek yang lebih berkualitas, aman, dan 

berkelanjutan.  

 

Kata kunci: Budaya Mutu, Industri Konstruksi, ISO 9001, Six Sigma (DMAIC), Total Quality Management (TQM) 

 

Abstract 
Quality culture plays a crucial role in ensuring that projects in the construction and civil engineering industry 

meet quality standards, are completed on time, and remain cost-efficient. It encompasses the values, beliefs, and norms 

applied within an organization to drive continuous quality improvement. The principles of quality culture in 

construction include customer focus, strong leadership, employee involvement, a process-based approach, and data-

driven decision-making. The implementation of a quality culture offers various benefits, including improved project 

quality, cost efficiency, enhanced company reputation, and increased employee morale. Several implementation 

strategies include regular inspections, the application of quality management systems such as ISO 9001, employee 

training, and the use of modern technology to enhance work efficiency. Quality management tools such as ISO, TQM 

(Total Quality Management), and Six Sigma (DMAIC) are also utilized to ensure high-quality standards. In conclusion, 

quality culture is a key factor in the success of the construction industry. By adopting quality culture principles, 

companies can enhance their competitiveness, add value for customers, and deliver projects that are of higher quality, 

safer, and more sustainable.  
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